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PM coordinates with the PDT (including DVO) to document what worked well 
and what did not. (Note:  DVOs often make good AAR facilitators, if available)

 

The project manager is responsible for ensuring every task is properly accounted for within the 
total funding request; value engineering is one of those tasks that must be funded from the 
project budget.

PM shall coordinate with the PDT (including the DVO) to establish a reasonable estimated 
schedule and budget for VE to ensure adequate funds are available.
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